
  

Public Art Commission Meeting, December 6, 2016, 6pm                        
 
PAC Members Present: David de Celis (Chair), Bertha Pantoja-Moore, Alexander van 
Praagh, Danielle Sauvé, Christopher Sokolowski, Judy Ann Goldman, and Dina Deitsch  
PAC Members Absent: Hue T. Nguyen, and Cecily Miller 
Staff Present: Lillian Hsu, Hilary Zelson, and Rika Smith McNally 
Artist Present: Nova Jiang 
 
1. Approval of Minutes: We will approve minutes from September, November, and December 
PAC meetings on January 3, 2017.  
 
2. PAC schedule: Confirmation that the meeting schedule works for everyone. 
2017 meeting schedule dates: Jan. 3, Feb. 7, March 7, April 4, May 2, June 6, July 11, Aug. 1, 
Sept. 5, Oct. 3, Nov. 7, Dec. 5 
 
3. Distribution of revised Deaccession policy: Feb 7, 2017 discussion and approval 
 
4. Public Art Administrator position update: The posting for Public Art Administrator 
closed on December 5, 2016. Approximately 80 applications were received. Lillian requests 
one member of PAC to serve on the hiring committee which will be comprised of one member 
of the Advisory Board, one member of PAC (if possible), one member from the fund board, and 
Staff (Jason and Lillian). Goal to interview about 10-12 candidates in January and have 
someone selected by Feb 1st. Please contact Lillian if you are interested in serving on the hiring 
committee.  
 
5. Nova Jiang, Artist for King Open and Cambridge Street Upper School:  
Discussion of proposal and update on design process  
 
Background / inspiration:  
Combining the importance of immigration in Cambridge with a curriculum focused on social 
justice into a sculpture that ties these ideas together. The boat is a nod to the nautical history 
of Cambridge (previously there was a lot of industry connected to the river such as New 
England Glass Works).  
 
General Description: Boat that breaks apart like a puzzle and then comes back together – 
metaphor for how we can all coexist together in society. The rotation of the boat is inspired by 



a Rubik’s Cube. The interior of the boat will be illuminated by LED’s visible when the boat 
breaks apart.  
 
Location:  
The artwork needs to be located in a space equally shared by both schools. Currently, the best 
location is in the cafeteria / commons. There is a discussion about some concerns with the 
space, such as the size and scale of the artwork, the complexity of the ceiling, the utilitarian 
feel of the cafeteria design, the contrast between a circular object being viewed from vertical 
axis, and the proximity of the boat to food in the cafeteria.  
  
Location Enhancements / Proposed Solutions: 

- Moving the artwork over the promenade 
- Changing the axis and / or rotation  
- Altering the ceiling design to reflect the theme of water 
- Moving / adding a skylight 
- Tilting / raising the ceiling 
- Curve the dividing wall  
- Use finishes on the floor to help demarcate the area 
- Rearranging the furniture around the artwork  
- Better integrate the piece with the architecture 
- Lighting and furniture to deemphasize the linearity of the space 
- Redesign the space so that it centers around the artwork 
- Ask architects: How can the boat shape the seating layout and enrich the space? 

 
RCP – Reflected Ceiling Plan: Possibility of editing the RCP to better match the boat.  
The artwork provides an opportunity for the light to be more creative. 
Suggestions include: lighting circles, constellation of lights, light fixtures to spot the piece. 

 
Shape of the boat:  
Nova is still working on the specific shape of the boat. Her goal is to tie to the specific shape of 
the boat to the history of boats used in Cambridge (based on historical documents and plans 
for boats manufacture in the area). Some PAC members feel that the current iteration looks 
like a composite boat made of different styles of boats, others disagree. Agreement that the 
boat looks clean and stylish. PAC enjoys how massive the boat looks when it separates and 
then how thin and narrow it appears when it comes together. 
 



Sequence / Rotation: 
Suggestion to alter the sculptural resting place direction after each rotation. Due to a lack of 
height in the space, Nova will utilize more horizontal rotation instead of vertical rotation. Still 
TBD the specific details of rotation such as the times of the day the boat will rotate (if the 
sequence is scheduled or random), and the length of a full single rotation (e.x.. 2 minutes or 20 
minutes). The artwork will only be rotate a set amount of times during the day to preserve the 
motor for as long as possible. The breathing lotus flower at the MFA was an example of a good 
amount of time for one cycle. Nova wants to know the specific times when and how the space 
is used.   
 
Boat Color / Lighting: 
PAC has a positive response to the stripe on the top edge of the boat (some feel adds to the way 
the boat reads when it is separated and then comes back together). Lighting inside the boat 
should be carefully considered so the artwork does not look like a chandelier.  
 
Quote / Text: 
There is a discussion about the possibility of incorporating the quote from the original mural 
at King Open somewhere onto the boat or in signage for the artwork. Idea to “Name the Boat” 
and/or incorporate / reference he quote in a similar manor how names are traditionally 
applied to boats. Suggestion to plan for interpretative signage in the space about the artwork. 
Nova suggests possibly finding and incorporating similar sayings in different languages in the 
interpretive materials and signage.  
 
Materials / Conservation: 

- Lightweight aluminum boat with thin fiberglass shell painted a glossy color 
- Strong enough to throw a bottle at the artwork but not a chair  
- Glossy paint is easy to paint and clean 
- LED lights can last twenty years  
- Cambridge Arts will purchase one extra motor 
- Emergency switch to turn off rotation somewhere in cafeteria  
- Electricity brought to point of attachment 
- The boat will have a load sensor – movement will stop if the sensors read added weight 

(something is thrown on) 
- Three days for installation 
- Longevity – depends on the strength of motor  
- Twice yearly cleaning schedule. This requires the purchase of a dedicated scissor lift.  



- Nova to provide Rika with a fiberglass sample  
- Mechanical parts are all maintenance free 

 
Future Renderings:  
Suggestion for Nova to make renderings appear more realistic. Viewpoint as if the sculpture is 
being seen for below (as it will be seen when it is hung inside the cafeteria).  
 
Room for Interpretation / Metaphor:  
The boat above us – surrealism  
A scuba divers view (Finding Nemo).  
 
Other Possible Artwork Locations: 
PAC has a short discussion about the other possible locations for the artwork including 
bringing the artwork outside of the school or inside the Public Library.  
- Follow-up question to ask the architect: Does the school have its own library separate 
from the Public Library? (This question was answered in our meeting with William Rawn 
Assoc (WRM) on Wednesday 12/7 – Yes, the school will have a dedicated library on the second 
floor of their building separate from the public library).  
 
PAC Members share exhibits to see: 
1. Rose Art Museum, Sarah Sze, closes Sunday: 
http://www.brandeis.edu/rose/onview/index.html 
2. MIT List Visual Arts Center: https://listart.mit.edu/exhibitions 
3. Doris Salcedo, Harvard: http://www.harvardartmuseums.org/visit/exhibitions/5201/doris-
salcedo-the-materiality-of-mourning 
4. Carrie Mae Weems, Cooper Gallery in Harvard Square http://www.coopergalleryhc.org/ 
5. Wendy Jacob, Port resident, at the Radcliffe Institute gallery: 
https://www.radcliffe.harvard.edu/event/2016-wendy-jacob-exhibition 
6. Carpenter Center for the Visual Arts (CCVA) 
Embodied Absence: Chilean Art of the 1970s Now (up until Jan 8) 
http://ccva.fas.harvard.edu/embodied-absence 
 
Next meeting: January 3rd, 6-8pm 
 
Meeting adjourned: 8:10pm 
 


